
INVEST IN YOUR    
  COMPETITIVE EDGE

A Sports Physical Therapy Franchise that Redefines Performance

A Franchise Opportunity



Ready to make an impact on people's lives every day? Do you want to 

redefine the physical therapy industry? Is your goal to own a business  

and be your own boss?

If your answer is yes, yes, and yes, consider a franchise opportunity that 

is on track to reshape the future of physical therapy. A Competitive Edge 

franchise gives you a chance to own a concierge, cash-only, low volume 

business and put your passion for health, overall wellness and client care  

to work for you. 

No other physical therapy franchise embraces personalized care, technology  

integration, and personal and professional results the way we do at  

Competitive Edge. Our business model and approach to client care put 

Competitive Edge in a category apart from the usual high-volume  

therapy centers.

A Competitive Edge franchise opens doors to get more out of your 

career and reach the financial freedom you want. You also can gain  

rewards that come from providing a service that can relieve pain  

and help your clients thrive, instead of just survive.

Each client is a person first and patient second.  

We want to get to know the whole person and  

their whys, passions, and goals so we can make  

their experience personal.

— Kevin Vandi, DPT, Competitive Edge Founder
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SET THE BAR FOR  
CLIENT-CENTERED, 
TECH-DRIVEN RESULTS 
WITH A COMPETITIVE 
EDGE PHYSICAL  
THERAPY FRANCHISE COMPETITIVE EDGE CORE VALUES

• People first, patient second

•   Movement is medicine

•   Lead with integrity

•   Live and work with passion

•   Practice humility

•   Pursue growth and innovation



R E A C H  Y O U R  G O A L S 
IN THE HIGH-DEMAND  
PHYSICAL THERAPY INDUSTRY
The physical therapy industry is highly fragmented. 

Large operators control less than 10 percent of the 

market. That means you can be part of a movement  

to transform an industry that is stale and outdated 

into one that thrives.

The physical therapy industry generates more than 

$40 billion in revenue in the U.S. 

Industry watchers consider the physical therapy niche 

a recession-proof industry with room to grow  

in the future.

41% of adults consider physical therapy a very  

effective treatment for significant neck or back pain.

The Competitive Edge franchise concept is in a league of its  

own. It is a cash-based, non-insurance brand that shifts the  

focus away from insurers and gives you the control to deliver  

the right therapeutic solutions for your clients.

An investment in a Competitive Edge franchise puts you in a  

position to achieve your own rewards. That includes financial  

freedom to serve your clients in a long-term, meaningful way and experience life at the top  

of your game.

This is your chance to escape the drudgery of high volume, low quality practices that  

can lead to burnout. With a Competitive Edge franchise, you gain the freedom to offer  

the best treatment for every client. You can help clients achieve meaningful recovery  

and grow a business you will be proud to call your own.

CASH-ONLY BUSINESS MODEL 
EMPOWERS PERFORMANCE
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We want to change the outdated standards for the physical therapy industry. You can deliver 

therapeutic solutions tailored to each client's specific needs and operate independently with  

a Competitive Edge franchise.

Clients welcome our client-centered approach. They recognize the 

power behind our tech-driven therapeutic solutions to reach their own 

goals for recovery and performance improvement. Not only do clients 

break free from limitations of movement, but they experience life at 

the top of their game again. That's why we say Competitive Edge can 

make a lasting difference in people's lives.

EXPERIENCE THE DIFFERENCE  
A CLIENT-FIRST APPROACH
MAKES IN LIFE

C O N S I D E R  T H E S E  F A C T S 

THAT AFFECT THE PHYSICAL 
THERAPY INDUSTRY.
•   1 in 5 adults experience chronic pain that limits  

life and work activities and are the most common 

reasons adults seek medical care

•    At least 50% of recreational runners get injured 

each year and receive physical therapy as a common 

treatment

•   34% of physical therapy spending is provided  

by private practice providers

Competitive Edge is a people  

company. We take care of every  

person who walks through our door 

and every person on our team.

— Kevin Vandi, DPT, Competitive Edge Founder
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Client-first approach helps build a new approach to physical therapy and serve clients  

at a deeper level.

Cash-based business means freedom to offer the best treatment for each client's  

situation, instead of depending on approval from insurance providers.

 Cutting-edge technology delivers therapeutic solutions that help clients achieve  

goals they never imagined they could reach.

Biomechanics technology allows clients to see how their body functions and makes  

physical therapy fun, instead of frustrating and painful.

Concierge client experiences can create a loyal client base and a growth path  

for franchise owners.

H E R E  A R E  5  R E A S O N S  W H Y  

AN INVESTMENT IN A COMPETITIVE EDGE 
FRANCHISE IS WORTH CONSIDERATION.

You can bring meaningful change to your clients lives – and your own  – with a Competitive 

Edge franchise. This is an opportunity to set new standards in an industry dominated by 

high volume and low results and build a business you will be proud to call your own.
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We want to bring true meaning to movement rehabilitation at Competitive Edge. 

Our vision is to pioneer a biofeedback approach to physical therapy that helps 

people put pain behind them and reach goals they never thought possible.

No other physical therapy franchise puts biomechanical technology to work like 

Competitive Edge. We use data-backed analysis to get to the root of our clients' 

problems and provide a custom plan that's rooted in the science. It's why our 

business model is setting a new standard for the industry.

You can tap into our time-tested formula for helping runners and athletes of all 

ages avoid injury and overcome training plateaus. Our technology dials in on all  

the details of body motion and movement to help you tackle your client's problem 

at its core.

Gait specialists in your Running Lab get the training they need to break down data 

and understand what it all means. The analysis gives powerful insight into why  

injuries happen, how to prevent them, and what it takes to improve performance.

Franchise ownership means you can achieve the rewards of doing what's best 

for your client, instead of catering to the demands of insurance companies that 

dictate how to provide physical therapy. Along the way, you can deliver an  

experience your clients value in an environment focused on healing, growth,  

and lifelong relationships.

Just like with our clients, we want franchise owners like you to live the life you 

want without limitations. This is your opportunity to be an independent business 

owner and provide client-centered care that helps them thrive instead of survive.

WHY COMPETITIVE EDGE FRANCHISE  
OWNERSHIP CAN CHANGE YOUR FUTURE

Technology, personalized service, and an engaged client  

experience set Competitive Edge apart from others. This is 

your chance to experience the rewards of combining modern 

technology with research-backed treatment to restore 

health and unlock human potential. It's a way to help your 

clients live their best life – and live your life on your terms.
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We are all deeply invested in helping people achieve goals they never imagined possible, including our 

franchise owners. Franchise ownership gives you access to support from an experienced team every 

step of the way. It's how you can get the most out of being your own boss.

Our approach to training and support mirrors the way we invest in our clients. Mentoring franchise 

owners like you invigorates us. We want to help you grow personally and professionally so you can live 

the life you want.

When you join our Competitive Edge team, you open doors to a coaching program that's focused on 

every aspect of the franchise business. You get personal training in business development, financial 

management, daily operations, and marketing. 

Our in-depth training introduces you and your team to technology that's vital to every Competitive 

Edge clinic. We want to make sure you are ready to introduce your clients to an innovative approach to 

physical therapy. It's a program driven by data-backed diagnosis and the science of biomechanics.

BECOME PART OF A FRANCHISE TEAM 
THAT BELIEVES IN PERSONAL AND 
PROFESSIONAL GROWTH

Live Life the Way You Want with a Competitive Edge Franchise

HERE'S WHAT IT TAKES TO OWN 
A COMPETITIVE EDGE FRANCHISE.
            EXPERIENCE IN ORTHOPEDICS for a competitive advantage

            TECH-SAVVY MINDSET with a background in biomechanics

               TALENT FOR PERSONALIZED SERVICE and a commitment  
to the customer experience

               ENTREPRENEURIAL SPIRIT and a drive to build  
a business of your own



You have an opportunity to fundamentally change the way physical 

therapy affects people's lives. With a Competitive Edge franchise, you 

can use technology and data to identify the root cause of a client's 

movement issue and build a plan to solve the problem, not just treat the 

symptoms.  

This is the time to become part of a team that believes in personal and 

professional growth. A Competitive Edge franchise gives you a chance to 

restore health and unlock human potential as you live life on your terms.

Take the next steps toward owning a Competitive Edge franchise.

Introduce yourself and help us get to know you.

Start the application process and review our franchise financial 
disclosure documents.

Talk with our leadership team and get your questions answered 
about financing, territories and more.

Join us for Discovery Day and meet our management team.

Sign franchise agreements and become a part of our team.

Start bringing meaningful change to your clients lives  
and your own!  
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CHANGE LIVES 
ONE STEP AT A TIME

INVEST IN A REWARDING  
FRANCHISE LIKE NO OTHER
•     Our low cost of entry gives you a chance to get more  

out of your career and transform your own future.

 •   Investment range: $244,125 - $376,925 

(includes $60,000-$90,000 of working capital) 

Refer to our FDD Item 7 for more information.
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Competitive Edge is so much more than another physical therapy clinic. We set our business 

model in motion in 2015 to redefine what physical therapy really is and turn it into a long-lasting, 

profound experience for clients and for franchise owners like you.

When you invest in a Competitive Edge franchise, you unlock the opportunity to help others 

restore health and live the life they want. You also open the door to redefine your own personal 

and professional potential.

This is your chance to put your passion for health, overall wellness, and client care to work  

for you. A Competitive Edge franchise opens doors for you to redefine physical therapy  

with a cash-based, people-first, technology-driven approach. It's a win-win-win combination 

filled with opportunities to unlock human potential and live life on your terms.

INVEST IN A FRANCHISE CONCEPT 
THAT BRINGS LIFELONG REWARDS

Competitive Edge
compedgeptfranchise.com 

franchising@compedgept.com

1375 Blossom Hill Rd #33 

San Jose, CA 95118 

(415) 795-8010 


